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Network of California Community College Foundations Board of Directors Roles and Responsibilities

Board Roles

The Roles of the Board of the Network of California Community College Foundations (Network) are to:

1. Ensure that the Board has adopted and is functioning under a current set of bylaws and a strategic plan.

2. Ensure that the Network’s mission, vision and values are reflected in the Network’s programs and operations.

3. Set appropriate membership dues, as needed.

4. Fundraise for and contribute to the Network’s financial needs, as possible.

5. Approve an annual budget that reflects the Network’s priorities.

6. Elect and train a diverse board of directors that actively leads the Network in accomplishing its goals.

7. Successfully negotiate and approve contracts with appropriate vendors to accomplish its goals.

8. Ensure that the Network’s financial system and processes are audited, as required by the bylaws.

9. Ensure that the day-to-day operations of the Network are handled professionally, legally and ethically.

10. Obtain input and consider the opinions of its membership in leading the organization.

Board Responsibilities

The Network is led by a voluntary board of directors, made up of seasoned professionals representing various California Community College foundations. Board members are expected to:

· Actively support the goals and objectives of the Network of California Community College Foundations.

· Actively participate in quarterly board meetings.

· Serve on at least one active committee.

· Serve as a leader and advocate for California Community College foundations and advancement.

· Promote the Network and its goals throughout the California Community College system. 

· Be willing to leverage personal and professional contacts to advance the goals of the Network, including recruiting new members or officers, increasing revenue, building corporate partnerships, and/or providing meaningful programming and professional development opportunities for members.  

· Abide by the Network Code of Ethics.

· Participate in Network events and presentations.

· Support the final decisions of the board of directors. 

· Make a meaningful, personal financial contribution to the organization annually.

Code of Ethics

Each member of the board of directors of the Network of California Community College Foundations shall:

1. Pursue individual and corporate conduct that demonstrates and enhances competence and integrity in all relationships with the public. 

2. Advance ethical concepts, methods and skills for development and related activities that contribute to the well-being and financial success of the institution served. 

3. Strive to increase and perfect professional knowledge and skills through active participation in the Network and related organizations whose work includes the improvement of the profession. 

4. Encourage and support educational and training programs regarding advancement and related fields. 

5. Respect the confidentiality of information gained in the process and pursuit of the profession. 

6. Assist, support and provide leadership as appropriate in the civic development of communities and with other not-for-profit or community-based organizations. 
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